CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

Corporate Project, Programme & Porifolio Management invites you to the

Forum +
" Excellence = ...
| Awards Do

Engineering, Project and Contract Management = 2025

Join us for a full-day hybrid event aligning purpose, balance and focus to unlock our goal to
sustain high performance across the Engineering, Project and Contract Management value
chain

WELCOME

08:30 - 09:00 Q@ 2nd Floor, Concourse Level Event Registration & Sign-In

09:00 - 09:15 Q@ Council Chambers Welcome Address

Event Overview

09:15 - 09:30 Q@ Council Chambers Kyle Thebus
Master of Ceremonies

KEYNOTE SESSION 1

Dr. Imtiaz Sooliman

Q@ Council Chambers Founder and Chairman

:30-10:1
L AL of Gift of the Givers

Break & M f
10:30 - 12:10 BREAKAWAY SESSIONS (oo e o ene

Let’'s close the gaps, amplify expertise,and align for excellence.



10:30-11:10
PURPOSE

9 COUNCIL CHAMBERS, LEVEL
6, PODIUM BLOCK

TOPIC:
Sustainability in learning
lessons from mega projects

SPEAKER:
lan Thomson
City of Cape Town:
Manager - PPMU

11:10 -11:20

SESSION 1
BALANCE

o BANQUETING HALL, LEVEL 5,
PODIUM BLOCK

TOPIC:
Change Management

SPEAKER:
Sinaye Mglombana
PMSA: Chairman of the Board

BREAK

FOCUS

9 MEETING ROOM 2, LEVEL 6,
PODIUM BLOCK

TOPIC:
Service vs. Standards:
When professional ethics
are put to the test

SPEAKER:
Sindi Kwenaite
SACPCMP:
Executive-Operations

11:20 - 12:10

TOPIC:
Administrative justice in
confract and project
management

SPEAKER:
Yana van Leeve

Edward Nathan Sonnenberg:

Director - Public Law

SESSION 2

TOPIC:
City Pioneers of Municipal
Public-Private Partnerships

Panel Discussion

Host:
Mish-al Booley
Panel Members:
Kaashifa Aziz, Trevor Govender
& Jan Malherbe

KEYNOTE SESSION 2

Q@ Council Chambers

TOPIC:

A well-crafted,
unbiased prioritisation
framework is like a GPS

for your portfolio

SPEAKER:
Quinton du Plooy
Moyo: Head of Project

Management

Louise Worsley
Research Associate of UCT,
Consultant, Author

13:00 -14:30

14:30 - 16:00

Q@ Council Chambers

LUNCH & NETWORKING - BANQUETING HALL

EPCM Excellence Awards
Ceremony

Closing: Ben Peters

Let’'s close the gaps, amplify expertise,and align for excellence.
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